	[image: A logo for a research institute

AI-generated content may be incorrect.]
	[image: Sports]
	[image: Logo

Description automatically generated]


		
Concept Note for the In-Country Workshop to Develop WASH Sector Service Level Standards for Four Provinces in Pakistan
Ramada Hotel, Murre, Pakistan
Tuesday 12th to Thursday 14th May 2026
Developing a Core set of WASH Service Level Standards for each province, laying the foundation for the Provincial WASH Service Level Standards and the subsequent development of the associated Implementation Guidelines.
Objective of the Workshop
The overall objective of the workshop is to review and prioritise the proposed Provincial WASH Service Level Standards for Punjab, Sindh, Khyber Pakhtunkhwa, and Balochistan, and to generate the key technical inputs needed to finalise a practical and implementable Core set of standards for each province.
The workshop is part of a broader process led by provincial governments, with support from UNICEF and IVL, to strengthen regulation, monitoring, and performance oversight of urban and rural WASH services in Pakistan. It builds on prior desk review, field consultations, and an initial assessment of current WASH service levels and existing performance assessment mechanisms in each province.
The workshop will not start from scratch. Rather, it will provide a structured platform for provincial stakeholders to review the draft standards, assess their clarity, feasibility, and measurability, and agree on which standards should be prioritised for early operationalisation. Provincial working groups will work in parallel, while also benefiting from cross-learning and exchange across the four provinces.
In addition to prioritising the standards, participants will begin defining the key elements needed to make them operational in practice. This will include discussion of institutional roles and responsibilities, baseline values and targets, monitoring indicators, data collection and reporting arrangements, and linkages to provincial plans and sector frameworks. These discussions will help ensure that the final standards are not only technically sound, but also realistic and usable within existing provincial systems.
Expected Outputs
By the end of the workshop, the following outputs are expected:
1. Reviewed Draft WASH Service Level Standards for each province, with stakeholder inputs on clarity, relevance, feasibility, and measurability. 
2. A prioritised Core set of WASH Service Level Standards for each province, distinguishing Core and Extended standards where relevant. 
3. Agreed technical inputs on baseline values, targets, indicators, and service levels for the prioritised Core standards. 
4. Initial agreement on institutional roles, monitoring arrangements, data collection and reporting mechanisms, and other practical considerations for implementation. 
5. A consolidated set of recommendations to support the finalisation of the individual Provincial WASH Service Level Standards and the subsequent development of the associated Implementation Guidelines.
Agenda Structure
The workshop agenda is structured over three days, with Province-specific work done separately and framing and learning done collectively:
· Day 1 will focus on setting the scene and building a common understanding of WASH service delivery across provinces. It will include a review of provincial WASH profiles, service coverage, targets, and institutional arrangements, and discussion of key challenges and gaps. The day will introduce WASH Service Level Standards as a potential mechanism to address these challenges and improve consistency in planning, monitoring, and performance assessment. 
· Day 2 will focus on analysing how WASH services are currently delivered and monitored, through accountability mapping and review of existing systems. Building on this, participants will assess, score, and prioritise a Core set of WASH Service Level Standards by province and subsector, with opportunities for cross-learning and reflection on key bottlenecks and implementation considerations. 
· Day 3 will focus on operationalising the prioritised Core WASH Service Level Standards. Participants will define indicators, baseline values, and targets, and establish practical data collection, analysis, and reporting arrangements to support implementation within existing provincial systems.
Through this participatory process, the workshop will help ensure that the proposed WASH Service Level Standards are technically robust, institutionally grounded, and owned by the provincial stakeholders who will be responsible for applying them in practice.
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Draft Agenda
	Time
	Day 1 – Tuesday, May 12
	Day 2 – Wednesday, May 13
	Day 3 – Thursday, May 14

	Outputs
	Setting the scene; understanding provincial realities; introducing WASH Service Level Standards
	Analysing accountability systems; reviewing and prioritising Core WASH Service Level Standards; cross-learning
	Operationalising WASH Service Level Standards: indicators, baselines, targets, and data/reporting systems

	08.30 – 09.00
	Registration 
	Recap and Day 2 Overview 
	Recap and Day 3 Overview 

	09.00 – 11.00
	Session 1 - Opening Session (9.00 – 10.30, Moderated by UNICEF)
· Welcome and introductions (Federal Government, Provincial Governments, UNICEF).
· Overview of WASH services in Pakistan: coverage, performance, key challenges (Federal Government).
· Introduction to the workshop (objectives, agenda, expected outputs).
· Participatory quiz (Mentimeter): key concepts and terminology.
	Session 5 – Accountability Mapping for WASH Service Level Standards (Moderated by IVL)
· Group work – Define institutional roles and responsibilities for service delivery monitoring and performance assessment: identify accountability mechanisms and institutional gaps.

	Session 8 – Implementation Framework: Indicators, Baselines and Targets (Moderated by IVL)
· Presentation: Proposed approach to indicators, baseline values, service levels, and targets.
· Group work: Define indicators and propose realistic baseline values and targets for Core Standards, including options for gradual and progressive achievement of service levels.

	11.00 – 11.20
	Tea/ Coffee Break (10.30 – 10.50)
	Tea/ Coffee Break
	Tea/ Coffee Break

	11.20 – 13.00
	Session 2 – WASH Profile: Provincial Snapshot (10.50 – 13:00, Moderated by IVL)
· Market Place: Each province presents its WASH profile (coverage, performance, key challenges) in rotating groups. Participants rotate across provinces in four rounds (15 min presentation + 15 min discussion per round).
	Session 6 – Review and Scoring of WASH Service Level Standards (Moderated by IVL)
· Group work, by province and subsector:  Review and scoring of WASH Service Level Standards (Feasibility and Relevance).
	Session 8 (Cont.) – Implementation Framework: Data Collection, Analysis and Reporting (Moderated by IVL)
· Group work: Define data collection, analysis, and reporting arrangements for the Core Standards, including frequency, reporting channels, and use of data for decision-making.

	13.00 – 14.00
	Lunch
	Lunch
	Lunch

	14.00 – 15.20
	Session 3 – Framing WASH Service Level Standards (14.00 – 15.00, Moderated by IVL)
· Introduction to WASH Service Level Standards framework (structure and rationale). 
· Selected international and regional good practices on defining and implementing WASH service level standards
	Session 6 (cont.) - Prioritisation of Core WASH Service Level Standards (Moderated by IVL)
· Group work:  Prioritisation and selection of Core WASH Service Level Standards, by province and subsector.

	Session 9 – Consolidation of Key Actions and Preparation of Closing Presentations (Moderated by IVL)
· Group work: Consolidate key actions and final recommendations; Prepare short provincial / subsector presentations for closing session. 

	15.20 – 15.40
	Tea / Coffee Break (15.00 – 15.20)
	Tea / Coffee Break
	Tea / Coffee Break

	15.40 – 17.00
	Session 4 – Why WASH Service Level Standards Matter: Provincial Perspectives (Moderated by IVL with support from Provincial Consultants) 
· Presentation: Key findings from desk review and field consultations, including service level standards and data collection routines (Provincial consultants).
· Fishbowl discussion: Why are WASH SLS needed in each province? What problems do they help address? What are key barriers to implementation?
· In Plenary: 3 key messages per province
	Session 7 – Cross-learning (Moderated by IVL)
· Presentation: Presentation of selected Core Service Level Standards and key bottlenecks in monitoring and performance assessment (by groups).
	Session 10 – Closing Session (15.00 – 17.00, (Moderated by IVL)
· Presentation of key workshop outcomes and implementation priorities (by group).
· Discussion with participants
· Closing remarks by UNICEF, government representatives, and key stakeholders.
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