Concept Note
[bookmark: _Hlk226920579]One-Day consultative workshop for Microfinance Institutions (MFIs) to Develop a Revolving Loan Fund Strategy for Latrine Construction
Background / Rationale
District Haripur faces major sanitation challenges due to limited household affordability, weak access to sanitation services, and inadequate financing for toilets and related sanitation solutions. As per KP MICS 2019, in Haripur, 3% of households (5,970) have no latrine and defecate in the open.
To accelerate sanitation outcomes and make financing sustainable, the proposed intervention uses Microfinance Institutions (MFIs) (including models similar to microfinance banks) to distribute a sanitation conditional grant linked to a revolving loan fund. The revolving mechanism is intended to ensure that repayments from sanitation loans are used to finance new beneficiaries over time.
A key requirement for success is a clear, workable, and standardized revolving loan fund strategy—including product design, onboarding and eligibility criteria, repayment collection systems etc. 
Workshop Purpose
To convene MFIs for a structured dialogue and practical planning session to develop an MFI-led strategy for a revolving loan fund specifically for latrine construction, aligned with the sanitation financing model in the proposal.
3. Objectives of the Workshop
The workshop will aim to:
1. Align MFIs and partners on the sanitation revolving loan concept, roles, and responsibilities.
2. Develop a revolving loan fund strategy tailored to MFI operations (group/individual lending, repayment mechanisms, and governance).
3. Finalize loan product design and repayment structure (e.g., instalment frequency, duration, incentives, arrears handling).
4. Establish an agreed approach for risk management (non-payment, loan misuse, and construction quality).
5. Participants (Suggested)
· NRSP Bank
· SRSP 
· BISP
· PPAF
· Jaz Bank
· WASH experts
· Government officials (WatSan cell, LGRDD, etc)
· UNICEF  
· WASH sector partner 
Workshop Structure 
Format: Interactive sessions (presentations + group work + plenary validation)
Opening & Context Setting 
· Workshop opening / opening remarks 
· Overview of sanitation financing challenge in Haripur
· Briefing on the proposed intervention mechanism (grant + revolving loan linked approach)
Understanding the Revolving Loan Fund Model- (Some case studies from MFIs), Group discussion (
· Loan principles
· Example loan parameters and repayment mechanism 
· Loan amount 
· Disbursement and recovery 
· Revolving funds 
· Community Investment Fund 

Next Steps After the Workshop
· Consolidate workshop outputs into a final strategy document
· Pilot the approach 
· Conduct training for field teams on appraisal, verification, and MRV










Agenda One-Day consultative workshop for Microfinance Institutions (MFIs) to Develop a Revolving Loan Fund Strategy for Latrine Construction
	Time
	Session
	Key Activities/ Content  
	Methodology Outcome  

	09:00–09:30
	Registration & Arrival
	Participant registration, 
	Registration 

	09:30–10:15
	Recitation, Opening Remarks & Objectives
	Introductions, workshop purpose, expected outputs
	PPT, Group discussion 

	10:15–11:00
	Context & Proposed Sanitation Financing Model
	Current status, Overview of sanitation financing challenge in Haripur, 
	Common understanding

	11–11:20
	Tea Break
	
	

	11:20–13:00 
	Understanding the Revolving Fund—How It Should Work
	Revolving fund governance; fund flow from program → MFI → borrowers → repayment → replenishment
Case studies / experience sharing from MFI 
	Interactive session, group discussion, PPT 

	13:00–14:00
	Lunch
	
	

	14:00 –14:45
	Loan Product & Repayment Strategy
	Loan principle, loan amount, disbursement and recovery, Revolving loan fund, Community Investment Fund
	Group work, discussion, 

	14:45- 15:30
	Monitoring Reporting and Verification MRV Framework & Risk Mitigation
	Indicators (repayment, latrine completion, revolving balance, gender inclusion); reporting cadence; risk register (non-payment, misuse, quality, leakage) and mitigations
	Group discussion MRV outline + risk mitigation matrix

	15:30–15:50
	Break
	
	

	15:50- 16:30
	Outputs Validation & Action Planning
	Group present drafts; plenary review; finalize responsibilities
	Draft plan 

	16:30 
	Closing 
	
	



